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Introduction 
 

“Behavior is the tip of the iceberg; go beneath the surface to make it meaningful”  

- @SatvikOrg 

Our thoughts, beliefs, and values are interconnected and influence our behaviours. Our actions and 

experiences continually shape our thoughts and beliefs, creating a dynamic interplay between our inner 

and outer worlds. By looking inward, we can gain a deeper understanding of ourselves and our 

motivations. 

The nature of any object is determined by its underlying qualities or attributes. According to Sage 

Patanjali, Prakriti, the material world, is composed of three fundamental qualities: Sattva, Rajas, and 

Tamas (together called as Triguna). As the mind is a part of Prakriti, it is also influenced by these three 

qualities. The relative proportions of these “gunas” (Sattva, Rajas, and Tamas) in our mind determine 

our individual nature. (Guna is a Sanskrit word, which translates to “quality, peculiarity, attribute or 

tendency”.) 

The behavior of a team (‘whole’) is a reflection of the combined behaviors of its individual members 

(‘parts’). These behaviors are rooted in each member's unique beliefs and experiences. While each 

member contributes to the overall team dynamics, the team's characteristics also influence individual 

members. Hence, it’s important to focus on understanding the collective wisdom and behaviors of the 

team to drive positive change. This is the Systemic approach to Team Coaching. 

This report is structured of various ‘parts’ consisting of team beliefs, team behaviors and the team’s 

perception of the organization. When these ‘parts’ are seen together, along with the Manager’s own 

beliefs and leadership style, we can gain a comprehensive understanding of the ‘whole’ team’s dynamics, 

leading the way to Systemic Team Coaching. 
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How to read & benefit from this report 
 

To make the most out of this report: 

1. Understand the 3-Mindsets (Guiding, Competitive & Inert) – characteristics of each Guna. 

2. Understand the interdependency of these in Team Behavior with Team Belief and Leadership 

Style to form a holistic view. 

3. Relate all the above information with respect to the support needed from the management, to 

come up with the next steps. 

4. Come up with concrete actions along with the team for half a year, or at least a quarter. 

 
 

Basic Philosophy 
 

This report is based on the Vedic philosophy of Triguna, which offers a framework for understanding the 

basic nature of the universe and everything within it. When applied to individuals, teams, and 

organizations, this philosophy provides valuable insights into their mindsets, behaviors, and attributes. In 

this context, the Triguna translates to: 

1. Sattva (Guiding Mindset) 

Sattva is a guiding mindset characterized by purity, wisdom, and harmony. Individuals and teams 

with Sattva are driven by a sense of purpose, are inspiring, motivated, transparent, fair, and 

innovative. They are compassionate, accountable, collaborative, and supportive. 

2. Rajas (Competitive Mindset) 

Rajas is a competitive mindset characterized by passion, action, energy, and greed. Individuals and 

teams with Rajas are dominant, ambitious, courageous, competitive, and passionate. They value 

quality, strive for recognition, and may engage in competition to stay ahead. 

3. Tamas (Inert Mindset) 

Tamas is an inert mindset characterized by carelessness, lethargy, dormancy, and ignorance. 

Individuals and teams with Tamas have a short-term focus, lack motivation, and have poor morale. 

They are uncaring and lack ownership. 
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Team Belief 
 
The Team Belief is very high on Tamas with very less Sattva and 

Rajas in the mix.  

Resistance to Change and Innovation: The team may be 
resistant to new ideas and approaches, preferring to maintain 
the status quo. 

Low Motivation and Engagement: Members may exhibit a 
lack of enthusiasm and drive, leading to low productivity. 

Negative Outlook: The team's perspective may be pessimistic, 
focusing on challenges rather than opportunities. 

Poor Communication and Collaboration: There may be a 
lack of open and honest communication, leading to 
misunderstandings and conflicts. 

Dependency on Leadership: The team might rely heavily on direction from leadership and lack 
autonomy. 

 
 

Leadership Style 

The leader has a leadership style dominated by Rajas and Sattva 
followed by Tamas.  

Visionary & Results-Oriented: Possesses a clear vision and is 
strongly results-focused. 

Collaborative & Competitive: Encourages teamwork while fostering 
a competitive spirit.  

Ethical & Ambitious: Drives performance while upholding high 
ethical standards. 

Energetic & Inspiring: Motivates team members with enthusiasm 
and passion. 

Potential for Overwork: May push themselves and the team to the limits. 

Difficulty Delegating: Might find it challenging to relinquish control. 
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Team Behavior  
 

The team behaviour has more of Tamas, with less of Rajas and 

Sattva.   

Low Energy and Engagement: Team members may exhibit a lack 
of enthusiasm and drive. 

Resistance to Change: The team may be resistant to new ideas 
and processes. 

Poor Communication and Collaboration: There may be a lack of 

open and honest communication, leading to misunderstandings and 
conflicts. 

Dependency on Leadership: The team might rely heavily on 
direction from leadership and lack autonomy. 

Negative Work Environment: The team culture might be characterized by pessimism and blame. 

 
 

Team’s Organizational Perception 

 

The team feels that the organization is having more of Rajas and 
Tamas, with very less Sattva.  

Chaotic & Stressful Environment: The organization is perceived 
as chaotic, with conflicting priorities and unclear goals. 

Short-Term Focus & Pressure: The team feels that there's a 
strong emphasis on short-term results and meeting unrealistic 
deadlines. 

Intense Competition: The organization is perceived as having a 
highly competitive and often cutthroat work environment. 

Lack of Ethical Considerations & Employee Empowerment: 

The team sees the organization as overlooking ethical concerns in 
pursuit of goals. Moreover, the organization may be deprioritizing de-centralized decision-making, leading to 
low morale and demotivation. 
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Team Inputs 
 

Positive Behaviors Affecting Team’s 
Performance 

Negative Behaviors Affecting Team’s 
Performance 

  

  
 
 

Behaviors Desired for Improvement 
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Holistic View 
 

 

Team behavior is influenced by underlying beliefs, but only when organizational environment (including 

the leadership style) is conducive to permit their expression.  

This team seems to be struggling to come out of their protective shell, impacting their alignment with 

the organization’s objectives. The team perceives the organization according to their own beliefs, 

affecting their behaviors. 

To summarize the holistic view: 

1. The team has high inertia in their belief, impacting their behavior. 

2. The team seems to be low on motivation to improve their performance as they feel that they are 

not being taken care of as employees in terms of development and rewards. 

3. The commitment in the team to perform seems to be low as they feel that they are not valued. 
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Suggestions & Recommendations 
 
Here are a few suggestions based on the holistic view: 

• Organizational Vision Alignment: In order to increase the alignment, having regular sessions 

with the team to re-iterate long-term vision and roadmap. This will increase their commitment.  

• Building Trust: The team and the leader should interact more frequently in the form of 

workshops and alignment activities, to improve trust and commitment. Having a Team Coach to 

facilitate such initial sessions will help. 

• Regular Trainings: Regular team trainings on various aspects as per team’s feedback will 

improve team motivation and effectiveness.  

• Work Monitoring: The team might improve if they are provided regular feedback on their 

performance by closely monitoring them. 
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Disclaimer 
 
The Triguna assessment is based on our current understanding and research, drawing insights from the 

Bhagavad Gita and Patanjali’s Rajayoga. However, the depth of Triguna is vast and understanding 

its impact on human psychology is continually evolving. We welcome any new research or perspectives 

that may offer a more refined or comprehensive understanding of the concept. 
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